
Report to: Cabinet, 26th July 2016

Report of: Councillor Geoff Williams, Cabinet Member for Economic Prosperity 
and Growth 

Subject: SKILLS STRATEGY AND DELIVERY PLAN - KEY DECISION

1. Recommendation

1.1 To approve  the Skills Strategy (Appendix 1) and Delivery Plan (Appendix 2) 
for Worcester; and

1.2 To approve a NHB budget allocation of £150,000.

2. Background

2.1 The skills strategy for Worcester is a high level plan to achieve the council’s goals in 
relation to skills and economic inclusion within the City of Worcester. It sets out 
those goals and determines actions to cultivate a skilled and job-ready workforce of 
all ages – through developing, raising and retaining the skills of the residents of 
Worcester. This will ensure Worcester is competitive, isn’t held back and does not lag 
behind its peer group. 

2.2 Businesses cannot find the skills that they require particularly, but not exclusively, in 
the IT, Digital and Manufacturing sectors. This issue is wider than the city’s 
boundaries; consequently the activity plans of the National Government and the 
Local Economic Partnership have been taken into account. 

2.3 In Worcester the number of people on Job Seekers Allowance (JSA) is at an all time 
low. In simple economic terms demand for skills outstrips supply in the city. The 
skills strategy and delivery plan aims to bring more people with the skills needed to 
the jobs market, this is suggested to be tackled in a number of ways outlined in the 
delivery plan.

2.4 In light of the present situation regarding membership of the European Union, we 
are concerned about the potential loss of European funding support and workers 
from European Union member states.  Therefore, we need to have a skills strategy 
that supports local residents.

2.5 Examples of target groups and initiatives can be found in Appendix 2.

3. Preferred Option 

3.1 Adopt the Skills Strategy and Delivery plan for Worcester and provide an enabling 
budget.



3.2 The Strategic Economic Plan (SEP) for Worcestershire (2014) recognises Worcester 
has the potential to ‘develop as an engine of growth’. A county-wide objective is to 
‘provide individuals with world class skills’, and delivering this objective is the ‘skills 
for growth’ programme which supports the three county-wide identified growth 
sectors of advanced manufacturing, agri-tech and cyber security, defence and IT. 

3.3 To achieve the SEPs objective an Employment and Skills Board (ESB) has been 
created by the Local Enterprise Partnership (LEP). The ESB’s priorities include skills 
and workforce planning, increasing employability and strengthening the relationship 
between schools and businesses.  The City Council has a key role to play in 
supporting the delivery of these objectives in the city, and to work in close 
partnership with the LEP, the ESB and other District colleagues.

3.4 The City Council needs to have its own strategy and delivery plan to demonstrate 
how it is prioritising and working with others and creating initiatives. The two key 
drivers pertaining to skills in the city are the ESB plan and the City Council’s own 
corporate objectives, however the City needs to be able to demonstrate what it is 
doing to contribute towards  raising skill levels and tackle economic exclusion. 

4. Alternative Options Considered

4.1 The “do nothing” option is not viable as improving skills has been identified as a 
priority in the City Council’s corporate objectives. Without a strategy, delivery plan 
and associated funding we will not increase the numbers of Worcester businesses 
taking on graduates and apprentices.  Additionally some routes to employment for 
those people furthest from the labour market and support that young people have 
accessed will no longer be available (e.g.engagement via outreach; Worcester City 
graduate and apprenticeship programmes).  

4.2 The option of letting other agencies take the lead is not viable. As a civic body with 
responsibility for the wellbeing of its residents and businesses Worcester City Council 
should be driving the decision making process and deciding strategically what is of 
the most importance and using its strategy when working with larger agencies to 
influence delivery.

5. Implications

5.1 Financial and Budgetary Implications
There is no budget for improving skills in the city. Whilst certain aspects of the 
delivery plan will not require resources over and above existing activities, other 
programmes such as apprenticeships, graduate employment, graduate retention, 
outreach and support to young people will require additional funding. This cabinet 
report requests a grant of £150,000 from the New Homes Bonus to commission the 
delivery of the suggested progammes in the delivery plan over a four year period. 
The proposed £150,000 allocation is based on previous Worcester City Council 
graduate, apprenticeship and outreach support programme spend.

5.2 Legal and Governance Implications
The provision of services will be in line with standard procurement policy. 

5.3 Risk Implications
The risk to Worcester if it fails to invest and address the issues around skills is that 
the lack of appropriate skills will become a barrier to growth for the city, reduce its’ 



competiveness and hold back its development. There is a reputational risk to the city 
council for failing to have a strategy to tackle the skills gap.

5.4 Corporate/Policy Implications
The Skills Strategy and Delivery Plan contributes to achieving the City Council’s 
corporate objectives including:

 Increasing the numbers in high skilled jobs within the city over the next 10 
years

 Increasing the number of employees in the city with Level 3 qualifications over 
the next 10 years

 Closely matching the skills required by employers with those held by the local 
workforce

5.5 Equality Implications
The Skills Strategy and Delivery Plan identifies disadvantaged and marginalised 
groups and suggests how developing a range of programmes will positively impact 
on these groups. It also makes provision for employment support for the disabled.

5.6 Human Resources Implications
Management of the project will be via existing resources.

5.7 Health and Safety Implications
None.
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